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Policy Context for a Community Development Response

1996 2025
Community Development Programme Service Delivery Programmes

Combat Poverty Agency Poverty no longer named as issue

Partnership PESP No longer principle National Policy 

EU Funds for local development EU funding much more limited 

Comm Dev in Rabbitte Report Comm Dev no longer core to NDS 



Community Development is still happening on 
the ground…!

Engagement in decision-making – where is that 
happening?



Role of DATF Community Representative

• To bring the benefit of your own local 
knowledge and experience of the drugs issue 
to the Task Force.

• To feedback to the Community on the work 
of the Task Force.

• Provide feedback to the Task Force from 
Community discussions.

• To participate in all aspects of the Task 
Force’s work. 



Community Expertise 

…is the knowledge and  
understanding that people have of 
what it is like to live in their 
community, and of the impact the 
drugs problem is having on 
people’s lives and on their quality 
of life



Role of the DATFs - to develop, implement and monitor a 
local/regional interagency Action Plan on Drugs

• Task Force Handbook never formally updated 

• Task Forces now constituted as HSE Projects 



The EU Civil Society Forum on Drugs has produced a Document on 
Quality Standards for Civil Society Involvement In Drug Policy which 
sets out this key principle of EU Drug Policy 

“Involving civil society is not a cherry-picking and box-ticking exercise and it should 
not be used to rubber stamp decisions. The autonomy and right of dissent of civil 
society actors is an essential and integral part of meaningful engagement in 
democracies and should be both expected and respected as part of the process. 
The purpose of dissent is to ensure that policy is informed by views and 
experiences that are wider than those of the state actors alone and it should be 
seen in this light as a constructive contribution to the policy-making process.” 



Recent Evidence on limiting Right to Dissent

 Irish Council for Civil Liberties: That's 
not your role 

State funding and advocacy in the Irish 
community voluntary and non-profit sector- 
the reduction of funding because of advocacy

  – the use of Service Level Agreements to limit 
the power of civil society organisations to 
express dissent

Peter Sarosi- Critical Partners: Level and 
Quality of Civil Society Involvement in the 
field of Drug Policy.

Case study research in Finland, Ireland, Greece 
and Hungary

- -Findings – Shrinking Space for Civil Society



Community development and dissent in drug policy is to be expected – empowerment 
of marginalised communities is linked to distribution of power resources

 Dissent is not disruption—it is democracy in action.

 For effective drug policy reform in Ireland, dissent must be supported, not suppressed

 Community development rooted in genuine engagement offers the best hope for humane, effective 
drug policies.

Fergus…

Yes, we’re giving out, but we’re also making positive proposals about what will work 
better  

Role of Dissent 



Developing the New National Drugs Strategy
Recommendations from Oireachtas Committee on Drugs October 2024

22. The Committee calls for any new national drugs strategy to be fully resourced and underpinned by 
community development to ensure its efficacy.

38. The Committee recommends an inter-departmental, all-of-Government approach to ending 
poverty in Ireland. 

39. The Committee calls on the Government to undertake targeted investment in areas that are known 
to impact the development of substance dependency including poverty, social exclusion, low levels of 
educational attainment, the dearth of housing supply and the prevalence of homelessness, 
incorporating, amongst other things, significant investment in Family Resource Centres, Drug and 
Alcohol Task Forces and Community Development. 



40. The Committee calls for the provision of suitable support for Irish Travellers and members of other minority 
communities, including the LGBTQ+ and migrant communities. 

58. The Committee recommends that the Department of Health recommit to the Drug and Alcohol Task Forces model 
and ensure that they are resourced and empowered in their functions, scope, and strategies. Furthermore, the 
Committee calls for increased investment in community and voluntary projects that support people who use drugs 
and their families. 

59. The Committee recommends an evaluation of the State’s oversight of community-based drug and addiction 
programmes, to support civil society participation, and to ensure that decision making, and autonomy are not 
undermined by overly centralised models of service delivery and community organising.
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